GALWAY CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION RETREAT
AGENDA
Saturday, August 4, 2018
8:00 a.m. - 3:00 p.m.

7:45 a.m.

8:00 a.m.

8:00 - 9:30 a.m.

9:30 - 9:45 a.m.

9:45-11:00 a.m.

11:00 - 11:45 a.m.

11:45-12:45 p.m.

REFRESHMENTS
CALL TO ORDER

2017-2018 ANNUAL REPORT
Mission, Core Values, District Goals
Demographics

Graduation Outcomes

Regents Results

NYS Assessments, ELA, Math and Science
Early Literacy

Special Education

Professional Development
Mentoring

New Curriculum Requirements
Technology

Communications

Participation Rates

Annual Satisfaction Survey

Student Conduct

Attendance

Athletics

Noteworthy Events

BREAK

SESSION 1

Federal Grants

3 Year Comparison of STAR

AIS Update

Current Enrollment by Class

Job Descriptions for Administrators and Management Confidential

LUNCH

SESSION 2

Southern Adirondack Board and Rural School Meetings Attendance
Container Move

Field Condition Update

Work Session Format




12:45-1:00 p.m. BREAK

1:00 - 2:00 p.m. EXECUTIVE SESSION
Personnel
Board of Education Self-Evaluation



